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So, you’re thinking about applying to host an 
officially sanctioned Hamilton County Bicentennial 
event, project, or program. Great! We’re excited to 
see what you can do to make the Bicentennial the 
best it can possibly be! 

What is the Hamilton County Bicentennial? 
The Hamilton County, Indiana Bicentennial serves 
as a way to mark the anniversary of the founding 
of Hamilton County in 1823. This means that in 
2023, the community will come together to achieve 
the following goals as enumerated in our guiding 
principles: 

GUIDING PRINCIPLES
The Bicentennial celebration was created with these guiding principles in mind: 

• We plan to celebrate… all 200 years of Hamilton County history (and beyond) in a complete, 
accurate way. 

• We will reflect… on our past, celebrate our present, and build towards the future to make 
Hamilton County a better place for all people to live. 

• We aim to represent… many different perspectives and raise all voices in celebration, not 
just the most visible ones. 

• We strive to collaborate… and advocate for community through programming, publications, 
and promotion of our Bicentennial themes.

How do I make a program that fits the Guiding Principles? 
In order to make your program/event/project a success, you’ll need to focus on history (of 
course!) plus at least one of our five themes: 
THEMES
The Bicentennial is centered around the following five themes:
• Arts
• Diversity and Inclusion
• Education
• Historic Preservation
• Parks and Environment
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What counts as “history” of Hamilton County? 
History can include anything from the dawn of time (that 
can be reasonably related to Hamilton County) to almost 
the present day. Recent history is still history! If you have a 
program idea but don’t know how to relate it to history, think 
through these questions: 

• Did something significant happen where my program 
takes place?

• Did something significant happen around the same time 
as my program takes place? For example, Women’s History Month, Hispanic Heritage Month, 
the Gettysburg Address, the end of World War II, etc. 

• Is there a topic that you’re interested in researching or knowing more about, but you aren’t 
sure how to relate it to Hamilton County? (see “Can you help me with the history research 
behind my program?” for this answer!)

• Have any of your ancestors/family members lived in Hamilton County in the past?

• Does the house you live in have any history attached? (who used to live there and what did 
they do in the county?) 

• Do you work in a business in the county that is in a significant building or has been around for 
a while? 

• If you’re ever in doubt about what “counts” as history, just ask us! 

What types of projects or events are you looking for? 
We want you to be as creative as possible! We are looking for one-time programs, program 
series, big events, interactive events, long-term projects, short-term projects, community 
projects, program presentations, history speakers, temporary or permanent exhibits, new 
initiatives like parks or new annual events, existing annual events with history ties, parades, 
contests, school projects, time capsules, art projects or programs, and more! If you have an 
idea, tell us! Check out ideas in the “Program Ideas By Theme” section. 

Why should I create a Bicentennial sanctioned program and what do I get?
Officially sanctioned programs are important because: 

• Programs will be a part of a network of support - we want to have lots of programs!

• They get more advertising time and space than non-sanctioned activities

• You’ll get the guarantee that the history around your program is accurate and will help 
educate the public. 

• You’ll get the guarantee that your event will represent the Hamilton County Bicentennial 
themes and be recorded for posterity!
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If your program/event/project is approved by the Bicentennial Commission, you will receive: 

• A grant in the amount of up to $500 (25-40 grants available) to help you implement your 
program

• A branding toolkit with physical and digital items to help you promote your event

• Free advertising through Bicentennial channels (with help from Hamilton County Tourism 
and other official organizations)

• A spot on our official web calendar

• A spot in our official Bicentennial Program publication, available throughout 2023

• Guidance and help with promotion ideas and volunteers to help with your event on the day of

Can you help me with the history research behind my program? 
While we wish we could help each and every one of our applicants with their historic research, 
unfortunately you have to have the history ready before you apply! It’s one of the most 
important parts of any project or event for the Bicentennial, so we want to make sure it’s 
shipshape before approving. That being said, we don’t want to leave you in the lurch if you 
don’t feel comfortable doing historical research! 

• We have gathered a list of history resources to help get you started on your journey on our 
website hamcoturns200.com/research.  

• We have gathered a list of history professionals who can help you (for a fee) with your 
history research. See the list in Appendix B. 

Can you help me find a space to host my program?
Absolutely! Our grant program, adjacent to this application process, will be announced soon, 
so stay tuned. 

Program Ideas for each theme:

• Arts  |  Murals, public art  •  Music/concert  •  New theater/plays  •  Publications - poems, short 
stories  •  Community art program - people come together to make a single permanent or  
temporary art project  •  Art created around a single topic or time period  •  Historic food 
cooking class

• Diversity and Inclusion  |  Driving/walking tour of important African American sites  •  
Lecture on culture important to Hamilton County residents (for example holidays for 
Muslims, Jews, etc)  •  Tour/open house for religious buildings of different faiths  •  Different 
culture food events  •  Native American history events (learn some language, hear traditional 
music, eat some traditional food, etcs)  •  Community conversations - how do we learn from 
our past to make the future better? 
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Program Ideas for each theme, cont.:

• Education  |  Different ages history lesson/activity at a public place - park, library  • 
Scavenger hunt based on historic buildings  •  Students create reports on historic events in 
the area  •  Open houses, fairs, etc have Bicentennial “theme”  •  Bicentennial “Day” at school 
- learn about history of the area over time  •  Adult class on history topic - restaurant or bar 
serves historic food that fits theme  •  After learning about past 200 years, make projects 
about what next 200 years may be like  •  Old fashioned sports tournaments (vintage 
basketball teams, vintage baseball games)  •  4-H Bicentennial “themed” projects

• Historic Preservation  |  National Register applications  •  Restoration of a historic building  
•  Indiana Historical Bureau marker application  •  New collections donated to historical 
societies  •  Underground Railroad walking/driving tour  •  Re-interpretation of a historic 
building in a new light

• Parks and Environment  |  History of parks lectures and events  •  Study of geology/climate 
over time in the area  •  New park created based on historic event or building  •  History 
fair at a park - different organizations create different presentations on history  •  Farming 
technique presentation/history of farming  •  Tours of a multi-generation farm with old and 
new equipment

Things you should prepare before applying:
• Decide what type of project you want to create (event, program, series, initiative, 

publication, etc)

• Determine where you want to have it and/or what township you want to have it in                  

 - If you want to do a county-wide program, decide why it’s important that it takes place  
    in more than one place.

 - In order for it to be county-wide, it must take place in at least 4/9 townships and         
    involve stakeholders from at least two townships.

• Choose when you want to have it (on one day, over a period of time like a few weeks, all year 
long)

• Appoint one person to be the project lead that the Bicentennial can contact with 
questions AND who will be responsible for budget and follow-up reporting. We will need 
reliable contact information for this person.

• Gather information on your budget.

 - If you are able to fund your own project, you simply need to let us know that.

 - If you are wanting to participate in our adjacent micro-grant program, use the   
   application to fill out the required information.
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Things you should prepare before applying, cont.:
• Let your point person know they have to agree to follow up with the Bicentennial after the 

program. 
 - We will have a report sheet to be turned in to record how many people came to the   
    program, use of grant funds, and any other evaluation or feedback. 

• Prioritize at least one of our Bicentennial themes and be able to demonstrate why your 
program fits that theme. 

• Be able to describe in detail what your project is: 

 -  How many people are involved in planning, what resources do they need, how will they  
     involve their community?

 -  How does it reflect the history of the township and the county as a whole?

 -  Does it connect to the history of other places outside the county and how?

 -  What are the goals for the project? How can those goals be measured?

 -  What contingency plans do you have if things go wrong (rainy day plans, virtual plans)?

 -  Do you need volunteers? If so, how many? Would they help with set up, tear down, or  
    during the event?

  -  What impact will this program have on the community long-term?

Checklist for Applicants for Themes:
ARTS
c  Does your program have a strong focus on arts as it relates to Hamilton County? 
c  Is the artist from Hamilton County or have Hamilton County ties? 
c  Does your program or art have a strong focus on accurate local history? 
c  Has a similar art program been done in the past? How can you build on that program and  
        make it your own? 
c  Are there any barriers to access for this program (i.e. cost, participants needing to bring their  
        own equipment or supplies)
c  Can you demonstrate the connection between the art portion of your program and the   
        history portion? 
c  Have you involved multiple perspectives in the development of your program? 
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Checklist for Applicants for Themes, cont.: 
DIVERSITY AND INCLUSION
c  How does it showcase the diversity of Hamilton County? Does it just talk about it, or does it   
        demonstrate it?
c  How does it make Hamilton County a better place to live for everyone, but especially minority   
        groups?
c  Does it celebrate minority groups in some way, through their culture, history, or encourage   
        their involvement in the community? 
c  Does it teach people in the majority about people in the minority?
c  What calls to action does the event or program include? Does it have concrete steps to make   
        the world better?
c  Does the project include collaboration with community members who are diverse? Has there   
        been an opportunity for inclusive development?

EDUCATION
c  What grade level does the project target? Pre-k, primary (k-2), elementary (3-5), middle (6-8),   
        or high school (9-12)
c  Is this project through a school (and therefore needs permission from that school) or through   
        an educational organization?
c  Does your project take place at a school and can the public be a part of this project? 
  ■ School-internal programs are fine, we just need to know not to advertise it as an event   
  open to the public!
c  Does your program educate in a general sense or is it targeted learning? All Bicentennial                
        programs involve history and learning; education programs go beyond that to teach skills,   
        detailed concepts, or encourage community participation in learning about other parts of   
        the community. 
c  Are there any barriers to access for this program (i.e. cost, participants needing to bring their   
        own equipment or supplies, background check for being involved in schools)
c  Can you demonstrate the connection between the education portion of your program and   
        the history portion? 
c  Have you involved multiple perspectives in the development of your program? 
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Checklist for Applicants for Themes, cont.: 
HISTORIC PRESERVATION
c  Does your project work to keep a historical building or place intact? 
c  Can you demonstrate why this particular place or structure is historically significant? 
c  Does your project work to preserve a collection of artifacts such as photos and have you   
        researched the best practices for that preservation? 
c  Does your project preserve the knowledge of history through some sort of permanent
        record, i.e. a time capsule, an oral history collection, a publication of some kind, or a    
        permanent exhibit? 
c  Can you demonstrate the specifics of this preservation, i.e. does the project begin or complete   
        in 2023? Or is the project ongoing during 2023? 
c  Are there any barriers to access for this program (i.e. cost, participants needing to bring their   
        own equipment or supplies)
c  Have you involved multiple perspectives in the development of your program? 

PARKS AND ENVIRONMENT
c  Does your program account for weather conditions? 
c  How does this program work to improve the environment? 
c  How does this program work to leave a legacy for future generations? 
c  Does this program simply take place at a park or does it work to bring awareness to parks,   
        nature, the environment, and the mission of the park you are at? 
c  Are there any barriers to access for this program (i.e. cost, participants needing to bring their   
       own equipment or supplies)
c  Can you demonstrate the connection between the parks and environment portion of your   
        program and the history portion? 
c  Have you involved multiple perspectives in the development of your program? 

What you should do after getting accepted:
• Celebrate!

• After you are accepted, the Bicentennial Commission will reach out to you to finalize any 
questions they may have and ensure the date, time, location, and contact information is 
correct. 

• The Bicentennial Commission will then send you a press toolkit with physical and digital tools 
to help you advertise for your event. 

• Closer to your event time, someone on our Event Management team will confirm you have 
everything you need and ensure that communication channels are open. 

• Be sure to reach out to the Bicentennial if you have any questions at all. 
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Appendix A: Application Questions

• Email

• First Name

• Last Name

• Phone Number

• Are you representing an organization? Which one? 

• Where will your project be held? (Give address)

• What township will this take place in? (Township choice)

• If you would like to create a county-wide program or initiative, please explain why it is 
important that your program takes place in more than one township. A county-wide 
program must take place in at least 4/9 townships and involve stakeholders from at least 2 
townships.

•  When will your project be held? (one day or over time?)(Date and Time)

• Project Title

• Project Description (Be Specific!)

• What Bicentennial Themes does your Project fit? (choice)

• If you are approved for our micro-grant program, how will you use the funds (up to $500 
received in early 2023)?

• What can the Bicentennial Commission do to help you with your project? 

Appendix B: History Researchers and Consultants

While this is certainly not a complete list, it does give you examples of history professionals 
who are experts in their field. They may be able to help you in the development of your 
program or event. If you or your organization has the ability to do the research on your own, 
but need to know where to start - you may want to check out our Research page on our 
website: hamcoturns200.com/research. This is a list of local history resources that will help 
jumpstart your historic research.

Interested Partners: 
Jason Lantzer (local)
Historian, Author, PhD
Interests: religion, rural history, 
Prohibition history, and intersection 
of religion and politics/law
jlantzer@butler.edu 

Sally Frazer (local)
Public History Student, Past 
Research Assistant
Interests: American Revolution, 
commemoration
safrazer@iu.edu 
317-771-2859

Jordan Ryan (local)
The History Concierge, LLC
317.753.7160
thehistoryconcierge@gmail.com 
| thehistoryconcierge.net
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Other Professionals:

Jessica Speiss (local)

Public History Professionals LLC
219.608.4480
PO BOX 264
Hanna, Indiana 46340
publichistoryprofessionals@gmail.com

Suzanne Fischer
Exhibit Coach LLC
suzanne@exhibitcoach.com | exhibitcoach.com

Theresa Koenigsknecht
Historian, Curator, Exhibitions, and Family History Research
269.317.1164
P.O. 2468
Telluride, CO 81435
theresakoenigsknecht@gmail.com | theresadoeshistory.wordpress.com 

Appendix C: Program Follow-Up and Evaluation

• Name:

• Email: 

• Phone Number:

• Program Title:

• Program Location: 

• Program Date:

• How many people attended your program? 

• What goals did you have for this program? 

• Did you meet your goals? Why or why not? 

• What was your grant amount from the Bicentennial and how did you use the funds?

• What kind of impact will this have on the community in the future? 

Appendix B: History Researchers and Consultants, cont.
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Appendix D: Example Program Walk-Through

Email – heighwayd@hepl.lib.in.us 
Name – David Heighway
Phone – 317-770-3222
Organization – Hamilton County Historical Society and 
Arcadia Depot

Where held – Student Activity Center in Arcadia
Township - Jackson
Date – April, part of Jackson Township activities
Title – “Are You Ready, Hezzie?”: The Hoosier Hot Shots in 
Hollywood

Description – Ken Trietsch (1903-1987) and Paul “Hezzie” Trietsch (1905-1980) were brothers 

born in Arcadia to a family that had been in Hamilton County since the 1850’s.  It still has many 
descendants in the area.  The brothers formed the Hoosier Hot Shots band in the 1930’s and 
became nationally famous for comedy music.  Their catchphrase was “Are you ready, Hezzie?”. 
They were a feature act on the National Barn Dance radio program on WLS.  They moved 
to Hollywood in 1939 and made 21 films plus shorts, soundies, commercials, and television 
appearances.  They occasionally came back to visit family in Arcadia.

 

The event is a film showing combined with musical performances and some background history. 

There are local musicians who are fans of the Hot Shot – notably Bob Foster and Geoff Davis – 
who would perform some songs.  The old gymnasium at the Student Activity Center in Arcadia 
would be a suitable venue, particularly since popcorn and other refreshments could be served.  
Since the Activity Center has a museum component, it may be possible to get a one-day loan of 
some Hoosier Hot Shot artifacts from the Indiana State Museum, particularly Hezzie’s washboard.      

The films have never been released on video and still under copyright.  However, 16MM prints 

edited for television can be shown after paying for rights.  The Hamilton County Historical Society
has five of these and others are available from private collectors.  (See attached sheet.)  This 
would also require paying the projectionist.
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Themes – Arts

Budget – The $500 from the Bicentennial would go towards paying two copyright fees for Hot Shot 
Films. These funds along with funds gained from other sources would allow the scope of the
program to grow.
 

Hoosier Hot Shot films
Owned by Hamilton County Historical Society:
In Old Monterey (1939) – 16 mm; 54 min. (edited)
Swing in the Saddle (1944) – 16 mm; 69 min. 
Cowboy Blues (1945) – 16 mm; 62 min.
Lone Star Moonlight (1946) – 16 mm; 67 min.
Over the Santa Fe Trail (1947) – 16 mm; 63 min. (edited)
KP Serenade (1942) – 16 mm; 3 min. 
          Soundie
“Hometown Band” (1957) – 16 mm; 2 ½ min. 
          Clip from Tex Ritter’s Ranch Party (television show)

Owned by Eric Grayson:
Sing Me a Song of Texas (1945) – 35 mm; 66 min.
Outtake footage from Arkansas Swing (1948) – 35 mm; 10 min. 
Uncle Ezra Alka-Seltzer short (1938) – 16 mm; color; 1 min., 20 sec.
       Made for druggists’ convention


